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11. Summary of the new findings of the thesis:

- The thesis made clear scientific basis for the development of the contingent of faculty-level managers, namely deans in a university; further clarifying theoretical issues on developing the contingent of faculty-level management cadres in universities in general, going deep into theories of developing the contingent of deans in universities towards standardization.

- Proposing 7 measures to develop the contingent of deans in particular and faculty-level managers in general, including:

(1) Organizing to grasp thoroughly awareness of the work of dean contingent development towards standardization for related objects.

(2) Building the framework of capacity standard for dean position to develop standardizied dean contingent. 

(3) Deploying the planning of dean contingent towards standardization.

(4) Innovating the modes of recruiting, appointing deans on the basis of ensuring objectivity, fairness, competition.

(5) Deploying activities training and nurturing the dean contigent in all 3 phases: before, during the planning and after the appointment.

(6) Renewing the process of  assessment for deans in line with vocational post standards  in order to create developmental motivation for the contigent.

(7) Generating conditions and environment so that deans are able to increasingly strive for standards.

- Objectives: contents, processes and conditions for the implementation of proposed measures towards standardizing the contingent of deans in particular and faculty-level managers in a university in general, demonstrating the ability  of application in a university through the test of methods and one  stage in the whole process (the process of cultivating deans towards standardization in the University of Social Sciences and Humanities – VNU, Hanoi).

The above measures have been tested and they initially confirmed the reliability, the necessity and feasibility of these management measures.

12.Practical applicability, if any

The theme comes from the practical needs to develop the contigent of deans at the Universities of  Vietnam National University, Hanoi so the results of the study will directly help develop the dean contigent at the universities of Vietnam National University, Hanoi.

The proposed measures are based on the related theories, practice and the real conditions of the universities. It can be applied effectively in practice at the universities of Vietnam National University, Hanoi .

13.Further research directions, if any

The thesis is a complete scientific work, its results can be a foundation to contribute to researching building the regulations, policies as well as the helpful guiding document in the field of developing manager contigent in general, dean contigent in particular at the universities.
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